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The latest NASDAL goodwill survey reaffirms the ongoing 
appeal of an NHS contract, with NHS practices and mixed 
practices still commanding higher prices. In the quarter 
ending 30 April the average goodwill value of NHS dental 
practices in the survey increased by 20% to 138% of 
turnover, and mixed practices stood at 106% of turnover. 
The average goodwill for all practices was 97% of turnover, 
which is consistent with the previous quarter. 

Alan Suggett, a partner in an accountancy firm and the 
NASDAL member responsible for the survey, said that looming 
changes in NHS contracts seem to have had no impact on 
NHS goodwill values despite the spectre of possible time 
limitation of contracts under pressure from the OFT. 

A major change in the dental practice sales market 
can be seen in the acquisition strategies of the large 
corporates. Whilst they are still acquisitive, there are 
more instances of private buyers and small groups 
outbidding the large corporates. Mr Suggett said: “I am 
aware of a dental practice on the market in Essex where 
a corporate chain had been ready to pay just under £1m 
but they were outbid by a private buyer willing to pay 

£1.5 million in order to secure the deal.” 
 
He continued: “Dentists looking to buy, expand or take on 
another practice must always carry out a viability forecast  
to make sure it is affordable.” He went on to advise that  
if a practice isn’t affordable, it is sensible to presume that 
it is over valued, and if price reduction negotiations are not 
successful, to walk away. 
 
He went on to stress that the figures in the goodwill survey 
are helpful and interesting, but they should be treated as 
simply an ‘interesting point in time’ average. 
 
“I have found that some sale agents are presenting very 
optimistic figures in sales particulars. They are arguably 
doing their best for their clients who are selling practices, but 
for the buyers it’s vital to be assisted by a dental accountant 
who can ensure the acquisition is viable,” he said. 

At RDP Newmans, we understand the pressures and issues 
facing the dental sector and our specialists can advise and 
assist on many areas, including the acquisition and disposal 
of a practice. Please contact us for more information. 

Private buyers and small groups gaining ground 
over large corporates in practice sales

Welcome to our Focus on Dentists 
bulletin, looking at news and information 

relevant to specific business and 
industry sectors and the services that 

RDP Newmans can offer.

In this edition, we take a look at the 
latest NASDAL goodwill survey, we 

mention how dental practices can take 
advantage of the AIA allowance before 
it returns to its original limit at the end 

of 2015 and we conclude by examining 
the official figures that suggest that 

dentists profits have dropped in  
the last five years.



Tax-efficient investment given major boost

Dentists’ profits plunge

Dental practices and other businesses have been offered  
a new tax-efficient opportunity to invest in equipment in a 
key Budget 2014 announcement.

Back in December 2012, the Autumn Statement included a 
tenfold increase in the Annual Investment Allowance (AIA), 
from £25,000 to £250,000, with effect from 1 January 2013 
and continuing to the end of 2014.

In his March 2014 Budget, Chancellor George Osborne 
increased the AIA again, doubling it to £500,000 for all 
qualifying investment made on or after 1 April 2014 until  
31 December 2015, after which it is expected to return  
to £25,000.

Expenditure under AIA qualifies for 100 per cent tax relief, 
enabling most businesses to offset investment in plant and 

machinery – including items such as dental equipment, 
computers and office furniture – against taxable profits. 
There are also certain fixtures in buildings, and integral 
features in buildings, that qualify, such as electrical  
systems including lighting, water systems, air cooling 
systems and lifts.

Businesses that want to maximise the value of the higher 
level of AIA need to be aware that where accounting 
periods straddle the date of changes to limits, there 
are some complex transitional rules in place. While the 
increased AIA threshold will be welcome, businesses will 
need to plan carefully to optimise the available tax relief. 

RDP Newmans can provide expert advice on how the 
increased allowance could benefit your business. For  
more information, please contact us. 

Dentists have seen their profits plunge by almost £22,000 
– or nearly one quarter – in just five years, official figures 
have shown. The average primary care dentist recorded a 
net profit of £96,135 in 2006-2007, but that sum had fallen 
to just £74,400 by 2011-12, according to NHS England.

The statistics follow the controversial decision to impose a 
real-terms pay cut on dentists. The BDA said they exposed 
the “failure of the Government to support dental practice,” 
and called for the cuts to be reversed. But NHS England, 
in its pay review for 2014, insisted: “It is clear that dentists 
continue to receive a good income... This remains a well 
remunerated profession.”

“For dentists holding a contract, earnings were considerably 
higher at an average of £112,800, down 3.7% from the 
previous year’s £117,200. The data also shows some dentists 
earning considerably more, with 1% earning over £300,000.”

The statistics show that profits rose sharply from 2004-05 
(£80,032) peaking in 2006-07 (£96,135), but falling back in 
four out of the five years since. The BDA suggested part of 
the decline could be because fewer patients were opting for 
private treatment since the financial crash in 2008.

However, it suggested that the main reason was the year-
on-year failure to properly compensate dentists for the 
rising costs of their expenses and of expanding regulations.

Dr John Milne, chairman of the BDA’s general dental 
practice committee, said: “The data clearly shows the effect 
of the failure of the government to support dental practice. 

“The imposition of “efficiencies” by the Department of Health 
have resulted in successive pay cuts for the profession – 
rather than the governments intended pay freezes for those 
working in the public sector.”

However, the statistics also show the number of dentists  
is still on the rise – from 20,160 in 2006-7, to 22,003 in 
2009-10 and up to 23,201 in 2012-13.

NHS England argued it was “hard to compare with previous 
years,” because of a shift towards “personal and practice 
incorporation,” which takes profits out of self-employment 
and into company accounts.

For more information about the services that RDP Newmans 
provide for dentists and dental businesses, please contact us.

If you have any feedback on this issue of Focus On Dentists, or would like to know more about our services or 
how we can help you, please contact us on 020 8357 2727 or email enquiries@rdpnewmans.com
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